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INTERNAL QUALITY ASSURANCE CELL (IQAC)

The IQAC plays a key role in improving and maintaining the quality of education of an
institute. Our IQAC was established in the year 2010. The Cell has been functioning actively of
our Academic and Administrative activities. “Quality Policy” is the major objective of our
IQAC through continuous monitoring and constant follow-up of undergoing activities. “The
prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of institutions. For this, during the post-accreditation
period, it will channelize all efforts and measures of the institution towards promoting its
holistic academic excellence.”

IQAC - Vision

To ensure quality culture as the prime concern for the Higher Education Institutions through
institutionalizing and internalizing all the initiatives taken with internal and external support.

Objectives of IQAC (As per guidelines of NAAC)

a) To develop a system for conscious, consistent and catalytic action to improve the academic
and administrative performance of the institution.

b) To promote measures for institutional functioning towards quality enhancement through
internalization of quality culture and institutionalization of best practices.

Strategies

IQAC shall evolve mechanisms and procedures for

a) Ensuring timely, efficient and progressive performance of academic, administrative and

financial tasks;
b) Relevant and quality academic/ research programmes;
c) Equitable access to and affordability of academic programmes for various sections of

society;
d) Optimization and integration of modern methods of teaching and learning;
e) The credibility of assessment and evaluation process;
f) Ensuring the adequacy, maintenance and proper allocation of support structure and

services;
g) Sharing of research findings and networking with other institutions in India and abroad

Functions of IQAC

Some of the functions expected of the IQAC are:
a) Development and application of quality benchmarks.

b) Parameters for various academic and administrative activities of the institution;
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Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory

teaching and learning process;

d) Collection and analysis of feedback from all stakeholders on quality-related institutional

g)

processes;
Dissemination of information on various quality parameters to all stakeholders;
Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circles;

Documentation of the various programmes/activities leading to quality improvement;

h) Acting as a nodal agency of the Institution for coordinating quality-related activities,

including adoption and dissemination of best practices;
Development and maintenance of institutional database through MIS for the purpose of

maintaining /enhancing the institutional quality;

j) Periodical conduct of Academic and Administrative Audit and its follow-up
k) Preparation and submission of the Annual Quality Assurance Report (AQAR) as per
guidelines and parameters of NAAC.
Composition of IQAC
Guidelines:
http://www.naac.gov.in/images/docs/Guidelines/IQACAQAR_Guideline _Affiliatedcollege-3-
10-2019.pdf
The IQAC may be constituted in every institution under the chairmanship of head of the

institution with heads of important academic and administrative units and a few teachers and a

few

distinguished educationists/ representatives of local committee. The composition of the

IQAC may be as follows:

Chairperson: Head of the Institution

Teachers to represent all level (Three to eight)

One member from the Management

Few senior administrative officers

One nominee each from local society, Students and Alumni
One nominee each from Employers /Industrialists / stakeholders

One of the senior teachers as the Co-ordinator / Director of the IQAC
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Reconstitution of IQAC Committee

Sl. No. Role Designation Name

Dr.A.Ramaswami Reddy, Principal,
MREC

Members from Mr. P. Praveen Reddy, Director,
Management MRGI

Dr. T. V. Surendranatha Reddy,
Dean H&S

Dr. S. Udaya Bhaskar, Dean Academics

Dr. Halesh Koti,
Controller of Examinations

Dr. G. Hema Reddy, TPO

Dr. M. S. Venkataramayya, Dean IIIC
Dr. N. Rishi Kanth, HoD, ME

Dr. J. Selwyn Babu, HoD, CE

Dr. N. LakshmipathiAnantha, HoD,
CSE

Dr. M. Deena Babu, HoD, IT

Dr.T.Rajesh, Professor, EEE
Dr. Madhu Babu Sikha, Professor, ECE

Dr. P. Siva Kumar, HoD, Physics

l Dr. N. Ramanjaneyulu, HoD, MBA

|

\

|

1. Chairman Head of the Institute

2. | Member

3. | Members Senior administrative officers

‘ 4. | Members Teachers to represent all levels

Dr. M. Jagadeesh Chandra Prasad,
HOD, ECE

Mr. B. Vamsi Krishna, Associate
Professor, CE

GramaPanchayat, Sarpanch,

Local Society

Gundlapochampally.
5 Nominee from Students Mr.T.Vikas, IV B. Tech. (ECE)
Alumni Mr.PoranlaVenuGopal, Site Engineer,
it Vasant Technocrats Pvt. Ltd.
Empl Mr. P.C.S. Nivas, Lead L. & D Head
mployers Campus Connect, INFOSY'S, Hyd.
6 Nominee from Industrialists / Mr.AmaralingeswaraRao Kaka,lLab
d Services Leader, IBM India Private
Stakeholders Limited, Bangalore-560045.
Member ) .
7. Coordinator Dr. N. Rajeswaran, HOD, EEE
Secretary
"R
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