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MREC(A)/IQAC/2015-16/01
01 June 2015
IQAC Meeting
Agenda

1. Brief introduction and welcome to the members to the meeting.

2. Review of the Action Taken Report on the agenda of the previous IQAC meeting.
3. Academic calendar for the III B.Tech. and IV B. Tech.

4. Identification of events to be celebrated during the first semester

5. Review of FDPs, conferences and workshops planned

6. Academic feedback planning

Minutes of the Meeting

1. Dr. T. V. Surendranatha Reddy, Coordinator, IQAC welcomed all the participants to
the meeting with a brief introduction of all the participants.

2. Members present in the meeting reviewed the action taken report on the agenda of the
previous IQAC meeting.

3. The class work for the III B. Tech. and IV B. Tech. commences from 15 June 2015.
The academic calendar for the academic year 2015 - 16 for these two years of study is
approved. The class work for the I B. Tech., II B. Tech., I M. B. A. and I M. Tech.
will be scheduled as per the instructions of the TSCHE/Govt. of Telangana/JINTUH.

4. Events to be celebrated during the first semester like International day of yoga,
Independence Day etc and their coordinators are identified.

5. Heads of various departments appraised the preparations going on for the FDPs,
conferences, workshops etc organized by their department during this semester.
Principal gave few suggestions in properly organizing these events.

6. All the members present, agreed to collect academic feedback and syllabus
completion report from the students during the V/VI week of the first semester.

7. All the members present agreed to conduct the next IQAC meeting on 20 - 08 - 2015.

{x_/ﬂ .
Coordinatof, {QAC
(Dr. T. V. Surendranatha Reddy)
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Internal Quality Assurance Cell

Action taken report for the meeting conducted on 01 June 2015

S.No.

Plan of action Achievement

e C(Class work for III and IV B. Tech.
commenced as per the schedule on 15 June
2015.

e The class work for I and II B. Tech.
commenced from 01 Aug 2015 and 11 Aug
2015 respectively.

Commencement of class work

e International day of yoga is celebrated on
21 June 2015 while the Independence Day
is celebrated on 15 Aug 2015.

e Anti ragging awareness is conducted on 18
Aug 2015

Celebration of events e A seminar on pollutants in construction and
mining fields is conducted on 19 Aug 2015.

e Students' Project Expo Vishesh 2kl15 is
scheduled on the occasion of Engineers' day
on 15 Sep 2015. The ground work for this
event just started.

e Academic feedback from the students of III
B. Tech. and IV B. Tech. is collected as per
the schedule. The collected feedback is
analyzed and the faculty who got lesser

Feedback feedback is counseled by the concerned
HoD.

e Similar practice will be adopted in the case
of students of other programmes and other
years of study at appropriate time.

(L_/-'l /

IQAC Coor tor
(Dr. T. V. Surendranatha Reddy)
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MREC(A)YIQAC/2015-16/02

20 Aug 2015
IQAC Meeting
Agenda

1. Brief introduction and welcome to the members to the meeting.

2. Review of the Action Taken Report on the agenda of the previous IQAC meeting.

3. Review of academic calendar for I B. Tech., II B. Tech., I. M. B. A., I M. B.A. and I
M. Tech.

4. Review of Il and IV B. Tech. students' performance in the first mid exam - Planning
remedial classes.

5. Procurement / repair and maintenance of lab equipment for the next semester

6. Review of academic feedback collected, its analysis and action taken report

Minutes of the Meeting

1.

Dr. T. V. Surendranatha Reddy, Coordinator, IQAC welcomed all the participants to
the meeting with a brief introduction of all the participants.

Membgrs present in the meeting reviewed the action taken report on the agenda of the
preVioUsalQA'C meeting.

The class work for I B. Tech. commenced on 01 Aug 2015 while that for the II B.
Tech. commenced from 11 Aug 2015 onwards. The academic calendars for these two
years of study are approved. The class work for I M. B. A. and I M. Tech. is likely to
commence from the second week of September 2015.

The I Mid exams for the III B. Tech. and IV B. Tech. students concluded on 13 Aug
2015. The answer scripts are evaluated and the marks are tabulated. The members
reviewed the performance of the students in all the subjects. Principal advised all the
HoDs to identify the subject of poorest performance and conduct remedial classes to
the students. Also a suggestion is made to conduct a séssion by expert faculty from
outside, if required.

It is decided to plan for the repair and maintenance of lab equipment pertaining to the
laboratories to be conducted in the even semester. Also the HoDs aré advised to
submit the proposals for procurement of new equipment wherever necessary. '
The members present, reviewed the analysis of the collected academic feedback and
the action taken report. Principal advised the HoDs to counsel the faculty members
who got poor feedback.

All the members present, agreed to conduct the next IQAC meeting on 27-10-2015.

/.
Coordinator, C
(Dr. T. V. Surendranatha Reddy)
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Internal Quality Assurance Cell

Action taken report for the meeting conducted on 20 August 2015

S.No.

Plan of action Achievement

e The first mid exams of III B. Tech. and IV
B. Tech students concluded on 13 Aug
i . 2015.
dE fi
zglu a)t(iirrrlls R e HoDs presented the details of the students’
performance and the remedial actions

planned to help the poorly performed
students.

e The concerned laboratories in - charge
Repair and maintenance of labs identified the equipment for the repair /
pertaining to the even semester maintenance. The task will be completed
during the end semester examinations.

IQAC Coordifator
(Dr. T. V. Surendranathi Reddy)

-
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MREC(A)/IQAC/2015-16/03
27 Oct 2015

IQAC Meeting
Agenda
1. Brief introduction and welcome to the members to the meeting.
Review of the Action Taken Report on the agenda of the previous IQAC meeting.
Identification of events to be celebrated during the even semester.
Review of FDPs, Conferences, FDPs and Workshops planned in the even semester.
Academic feedback planning.

6. Identification of vacancies and filling them up.
Minutes of the Meeting

1. Dr. T. V. Surendranatha Reddy, Coordinator, IQAC welcomed all the participants to
the meeting with a brief introduction of all the participants.

2. Members present in the meeting reviewed the action taken report on the agenda of the
previous IQAC meeting.

3. Events to.be celebrated during the second semester like Sankranthi samburalu,
Women's day, Akshara etc and their coordinators are identified.

4. Heads of various departments appraised the preparations going on for the FDPs,
conferences, workshops etc organized by their departmient during this semester.
Principal gave few suggestions in properly organizing these events.

5. It is unanimously decided by the members present, to collect the academic feedback
and the syllabus coverage during the V / VI week of the even semester.

6. All the HoDs are requested to identify the vacancies in their respective departments
and make the necessary arrangements to select the deserved candidates.

7. All the members present, agreed to conduct the next IQAC meeting on 04-02-2016.

M 2
Coordin , JQAC
(Dr. T. V. Surendranatha Reddy)

DR
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Internal Quality Assurance Cell

Action taken report for the meeting conducted on 27 October 2015

S.No.

Plan of action Achievement

e The events like Sankranthi Samburalu,
National youth day are successfully
celebrated.

Celebration of events e National level students' techno cultural fest

Akshara 2k16 is yet to be conducted in the

month of March. The groundwork for the

event is started.

e Academic feedback from the students of III
B. Tech. and IV B. Tech. is collected as per
the schedule. The collected feedback is
analyzed and the faculty who got lesser

Feedback feedback is counseled by the concemed
HoD.

e Similar practice will be adopted in the case
of students of other programmes and other
years of study at appropriate time.

e The HoDs identified the vacancies in both
teaching and non teaching positions in their

Identification of vacancies E .
respective departments with respect to the

forthcoming even semester.

(Dr. T. V. Surendranatha Reddy)
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MREC(A)/IQAC/2015-16/04
04 Feb 2016
IQAC Meeting
Agenda

1. Brief introduction and welcome to the members to the meeting.

Review of the Action Taken Report on the agenda of the previous IQAC meeting.
Identification of students who are on the verge of detention due to lack of credits.
Review of students' performance in the first mid exam - planning remedial classes.
Procurement / repair and maintenance of lab equipment for the next semester
Certification courses for the students

7. Identification of vacancies and filling them up.

Minutes of the meeting

1. Dr. T. V. Surendranatha Reddy, Coordinator, IQAC welcomed all the participants to
the meeting with a brief introduction of all the participants.

2. Members present in the meeting reviewed the action taken report on the agenda of the
previous IQAC meeting.

3. The Principal advised the HoDs to idertify the students in all the years of study who
are on the verge of detention owing to lack of credits and to counsel both the student
and their parents regarding the detention. Also the Principal advised the HoDs to
extend the possible academic guidance to such students so as to overcome the
detention problem.

4. The I Mid exams for the III B. Tech. and IV B. Tech. students concluded on 28 Jan
2016. The answer scripts are evaluated and the marks are tabulated. The members
reviewed the performance of the students in all the subjects. Principal advised all the
HoDs to identify the subject of poorest performance and conduct remedial classes to
the students. Also a suggestion is made to conduct a session by expert faculty from
outside, if required.

5. It is decided to plan for the repair and maintenance of lab equipment pertaining to the
laboratories to be conducted in the first semester in the academic year 2016 - 17. Also
the HoDs are advised to submit the proposals for procurement of new equipment
wherever necessary.

6. Principal suggested the HoDs to plan short term certification courses for the students
during the summer vacation or a couple of weeks prior to the beginning of the next
academic year.

7. All the HoDs are requested to identify the vacancies in their respective departments
and make the necessary arrangements to select the deserved candidates.

8. All the members present, agreed to conduct the next IQAC meeting on 06-06-2016.

O AT (RS
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Coordinator§ IQAC
(Dr. T. V. Surendranatha Reddy)
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Internal Quality Assurance Cell

Action taken report for the meeting conducted on 04 February 2016

S.No.

Plan of action Achievement ]

e The students who are on the verge of
detention due to lack of credits are

Identification of students who are identified by the concerned HoDs.

on the verge of detention e Those students are counseled and advised to

approach the respective subject faculty

member for academic guidance

e The first mid exams of Il B. Tech. and IV

B. Tech students concluded on 28 Jan 2016.
Mid Exams performance e HoDs presented the details of the students'
evaluation performance and the remedial actions
planned to help the poorly performed
students.

e The concerned laboratories in - charge
identified the equipment for the repair /
maintenance. The task will be completed
during the end semester examinations.

Repair and maintenance of labs
pertaining to the first semester of
the academic year 2016 - 17.

e The HoDs identified the vacancies in both
teaching and non teaching positions in their
respective departments with respect to the
forthcoming academic year 2016 - 17.

Identification of vacancies

)

IQAC Coofdjnator
(Dr. T. V. Surendrandtha Reddy)
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MREC(AYIQAC/2015-16/05
15 April 2016

IQAC Meeting
Agenda

1. Revision of academic calendar due to scorching Sun.

2. Campus Recruitment Training (CRT) for the IV year I sem Students of 2016 - 17
academic year

Minutes of the Meeting

1. Owing to the sudden onset of scorching Sun, the members present decided to declare
summer vacation to the I B. Tech.., II B. Tech., I M. B. A. Il M. B. A. and I M. Tech.
students from 27 April 2016 to 05 June 2016. Accordingly the academic calendar has
been revised.

2. Principal requested the HoDs to identify the students in the III year II semester, who
are interested and eligible for Campus Placements. CRT classes will be conducted for
these students from 01 June 2016 to 18 June 2016. Dean, Training and Placement
Office is requested to plan and coordinate these classes.

3. All the members present, agreed to conduct the next IQAC meeting on 96706-2016.

(w
Coordinator, dQAC
(Dr. T. V. Surendranatha Reddy)
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